


WALDEN FIRE DISTRICT
REGULAR MEETING
BOARD OF COMMISSIONERS
November 11, 2024
The monthly meeting of the Board of Commissioners of the Walden Fire District was called to order by Chairman Werner at 6:00pm.
The pledge to the flag was led by Chairman Werner.  A moment of silence for fallen soldiers and those that served.

Roll Call:  Chairman          Roy Werner
                  Commissioner   Scott Hickey
                                                    Sam Phelps
                                                    Dave Kurtz                              
                       S.H. Clerk      Susan Morrison
                        Secretary      Denise McNeely
                     Treasurer         Diane Holbert
	     Chief 	  Chic McNeely
                  Asst. Chief          Brad Davis
                	 Asst. Chief          Jason Faso

                  
                  Asst. Chief          George Brown- absent
                   
Minutes from October – Chairman Werner made a motion to accept the minutes 2nd by Commissioner Phelps, carried.

Financial report –Chairman Werner made a motion to accept 2nd by Commissioner Hickey, carried. Statements verified by Commissioner Phelps. 

Disbursements – Chairman Werner motioned to pay all bills, if found correct, 2nd by Commissioner Phelps, carried.  
         
Correspondence- Chairman Werner made motion to hold communications over to new business 2nd Commissioner Hickey, carried.
 
Received: 
	  
                   Walden FD (hall use & new member)



CHIEFS’ MONTHLY REPORT 
FOR THE MONTH OF: October	DATE: 11/8/2024
COMPLETED BY: Chief Charles McNeely

A. Number and Type of Alarms 29 calls for the month- see attached report
B. Personnel
New member: Jessica Pullar
C. Training
Mike Gregorio & Russell Garrison – AVET in Sullivan County 
CPR class Wednesday November 20th 6pm & Sunday November 24th 9am
D. Maintenance
Ladder Testing is done 
Pump Testing is done
Tanker alarm sensor repaired  
Haight scheduled for Thursday to service cascade 
Amkus tool sent out for repair/ a loaner has been dropped off for use 
E. Requests for Apparatus Leaving District
F. Upcoming goals
None
G. Purchase Requests
Gym: Stationary bike & Lat machine
H. Other/Misc.
Surplus list of equipment/etc. from shed
FF1 Graduations @ SLPAC January 3rd
November 19th Batt 2 meeting need $ for food

Social Hall report: 
	Date
	Contract #
	Deposit
	Rental 
	Resident
	Non Resident
	Member
	Non Profit
	Waived Fee

	5-Oct
	575
	200
	600
	X
	 
	 
	 
	 

	6-Oct
	584
	200
	600
	X
	 
	 
	 
	 

	12-Oct
	570
	200
	750
	X
	 
	 
	 
	 

	13-Oct
	599
	200
	600
	X
	 
	 
	 
	 

	14-Oct
	618
	$200 
	225
	X
	 
	 
	 
	 

	19-Oct
	546
	$200 
	600
	X
	 
	 
	 
	 

	25-Oct
	609
	$200 
	$400 
	 
	 
	 
	X
	 

	26-Oct
	544
	$200 
	$600 
	X
	 
	 
	 
	 

	29-Oct
	620
	$200 
	$0 
	 
	 
	 
	 
	X


Still waiting for the hall to be painted and maintenance to be done. States she hasn’t been able to meet up with Chris to go over things in the hall. Seems to be a scheduling conflict.
Old Business:  
1. Legal Issues- none
1. Apparatus- Friday 236 will be done. 237 can go to Campbell to be finished. Commissioner Hickey states that there are 2 more things that will be done on Friday. Anything outside of the warrantee work needs to be quoted prior to work being done.
       c.   Bollards- holdover, Chris Rooney quoted $1600 to be painted and $1433. for sleeves
d. Misc-. Chairman Werner states he sat with the treasurer to fine tune the budget to see where we are at we need to stop all purchasing now until the end of  December, we be close in the $10,000 range we still need to make that transfer, we can still get the tablets it may have to wait until January 1st once we get to December and we know exactly the fine tune number then we can decide as a board on what we’re going to buy. Unless it’s an absolute emergency we can’t buy anything if it’s over a thousand, the board needs to be aware of what’s going on. 
New Business:
Correspondence: Chairman Werner made a motion to allow the department to use the social hall on June 28, 2025, for a fundraising comedy show 2nd by Commissioner Phelps, carried.
Resolutions- none
New Members- Chairman Werner made a motion to accept Michael Baxter & Jessica Pullar 2nd by Commissioner Hickey, carried.
Miscellaneous- Chairman Werner states that the very small section of sidewalk in front of Station 2 is being sold ($75.00) to the NYS DOT to allow them to finish work being done, as they cannot work on private property this transaction needs to take place then after the work is done, they will turn it back over to us. Chairman Werner made a motion to complete the paperwork for the state to acquire the section of sidewalk 2nd by Commissioner Kurtz, carried.  
 Commissioner Phelps inquired if there had been any interests in the rigs that are for sale, Commissioner Kurtz states 7 on 238 & 3 on 236.

Chairman Werner states he talked to Tim regarding the college thing and also mentioned that members of PD asked about to using the weight room, the Village is supposedly willing to issue an additional insurer for the Fire District to cover the members if allowed to use it, would like the boards thought. Discussed followed regarding 50 yr members having access to the firehouse and not being covered by insurance of someone was to happen while here.

Received a list of Surplus from the Chiefs office Chairman Werner made a motion that Commissioner Kurtz reviews the list and gives the secretary a final list of surplus to be posted and the rest can be taken out of inventory and disposed of that’s deemed having no value and unusable 2nd by Commissioner, carried.
Chairman Werner made a motion that moving forward with all equipment if the Chiefs Office deems something invaluable where its broken or not useable, they will take it out of inventory and document it and at the next meeting supply us with a list and it can be thrown out once they deem it not useable 2nd by Commissioner Hickey, carried.

Commissioner Phelps states that thermostats are not working properly, there’s been no heat, Assist Chief Faso states that the compressor needs to be reset. Chairman Werner states that each thermostat is numbered and need to be set the same.

Commissioner Hickey made a motion to allot $300.00 to be spent for food for the Battalion 2 meeting held here on November 19th 2nd by Chairman Werner, carried.

Commissioner Kurtz states that the new chief car is in should done by January and the plates for the rigs are here.

Public Comment- none

Executive Session- none

Chairman Werner made a motioned to adjourn the meeting at 6:48pm 2nd by Commissioner Hickey, carried.


Respectfully submitted,



Denise McNeely, Secretary
Walden Fire District
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